
Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

Use a coach from 
Maidenhead United to 
team coach 6 teachers 
to upskill the teachers 
on a Thursday 
afternoon  and 
concentrate on a 
selected class teacher 
each half term. 

     e.g. CPD for teachers. 

 

 
 

The teachers and  the 
children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Indicator 1: 
Increased 
confidence, 
knowledge, and 
skills of all staff in 
teaching PE and 
sport. 

Ask staff for feedback from the 
CPD. 
 

Quality of Gymnastics teaching 
in PE lessons  to improve across 
the 6 teachers the CPD  is 
aimed at - needs to be 
monitored and programmed for 
those most in need. 
 

Next staff training to be on 
generic warm ups for Games, 
Gymnastics and or dance as 
requested in staff in a staff 
meeting in academic year of 
2025/2026 

 

£1400 

 

 

Dance provision by Jane 
Douglass  for Year 4 in 
Autumn 2 term. 
 

Year 4 class teachers 
and Year 4 children 
and prepared for the 
Annual Dance Festival 

KPI1  
 

Year 4 to perform in the Dance 
Festival run by the School Sports 
Partnership. 

£695 ( one 
fifth of the 
SLA) 

 

Join the Ascot and 
Maidenhead School 
Sports Partnership for 
one year. 

Teachers, children and 
families of children at 
Riverside 

KPI1 

 

Events and access to CPD 
throughout the year 

£1.50p per 
pupil 
 

 

Subscription to Real PE 
for 3 years 

Teachers, children 
and families of 
children at Riverside 

KPI1 Consistency of content delivered 
to KS1 and access to home PE to 
increase daily physical activity  

£1500  



Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

EYFS upskilling of 
teachers to deliver Multi 
skills 

EYFS teachers and 
supporting TA’s  and 
the EYFS children 

 

KP1 The Ascot and Maidenhead 
School Sport Partnership 
allocate this as part of our 
training. 

More pupils meeting their daily 
physical activity goal, more 
pupils encouraged to take part 
in PE and Sport Activities. 
 

  

Introduce 2 after school 
clubs ( one will be OPAL 
and one to be decided via 
pupil voice) provisions to 
get more pupils involved 
in clubs to increase the 
daily 30 active minutes 
provision. 

The children and the 
offer and breadth of 
provision of clubs 
after school. 

Key indicator 2 -
The engagement 
of all pupils in 
regular physical 
activity – the 
Chief Medical 
Officer guidelines 
recommend that 
all children and 
young people 
aged 5 to 18 
engage in at least 
60 minutes of 
physical activity 
per day, of which 
30 minutes 
should be in 
school. 
 

Monitored by logging 
attendance at each club  and 
each competition or festival. 

 

£500 

A member 
of staff to 
do a  run a 
mile club 
one 
morning a 
week  
 

 



Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

Part of  the Ascot and 
Maidenhead School 
Sports Partnership for 
one year. 

 

Teachers, children 
and families of 
children at Riverside. 
 

KPI2 CPD training throughout the 
year. 

 

  

Run a mile club before 
school on one day of 
the week 

 

Timetable children to 
do Run a mile on the 
days they do not have 
PE 

 

Children and staff KPI2 Do a run a mile display in the 
school for all classes with top 
time for 1 boy and 1 girl  from 
each class. 

Make sure each class does a 
timed Run a Mile each half 
term.Run a mile logged on class 
trackers and looked at from 
time to time. 

Look at arbor and see if 
incidents have been reduced 
with selected children from the 
previous year. 

 

  

Coach from 
Maidenhead United to 
work with selected 
children to work on a 
project to  improve 
behaviour. 

Children to be 
selected to do a 
project with the 
Coach for each half 
term using Physical 
activity and a whole 
school project for 
OPAL  (details to be 
confirmed )  
 

Key Performance 
Indicator 3 - The 
profile of PE and 
sport is raised 
across the school 
as tool for whole 
school 
improvement. 
 
 

Look at incidents on Arbor and 
see if behaviours have 
decreased. 
 

£4200  



Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

Training OPAL staff to 
deliver different 
activities in different 
zones. 

 

Lunchtime 
supervisors / 
teaching staff, 
coaches - as they 
need to lead the 
activity 

pupils – as they will 
take part. 
 

KPI3 Ask for feedback from staff at 
the end of the half term. 

 

£3000  

Part of  the Ascot and 
Maidenhead School 
Sports Partnership for 
one year. 

 

Teachers, children and 
families of children at 
Riverside. 

KPI3 This will be monitored by 
looking at the spreadsheet of 
clubs and competitions and 
festivals attended. 
 

£695 ( one 
fifth of the 
SLA) 

 

 

Ensure that more than 39 
clubs are provided 
throughout the year  and 
more than 17 
competitions and 
clubs  to build on what 
we have achieved this 
year. 

Teachers, children and 
families of children at 
Riverside. 

Key indicator 4: 
Broader 
experience of a 
range of sports and 
activities offered to 
all pupils. 

This will be monitored by 
looking at the spreadsheet of 
clubs and competitions and 
festivals attended. 

 

Mostly run by staff at 
School  and some paid to run an 
after school club 

£695 
 
 

 

TOP UP swimming for 
Year 6 in the spring and 
summer term 2026 at 
St Pirans 

 

Year 6 children and 
year 6 class teachers. 

KPI4 This will be tracked on the 
swimming document that we 
receive in September 2025 for 
Years 2 -6 and then children 
from Year 6 will be targeted. 

£2730  



Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

Improve to SILVER or 
GOLD in the next KS1 
Active Stars Award 

All staff, children and 
parents 

 

KPI4 Look at what we need to do to 
get from Bronze to SILVER or 
GOLD and aim towards this 

Time  

Maintain GOLD 
Sportsmark status for 
Riverside. 

 

All Staff, children, 
parents 

KPI4 School Sports Mark application 
in July 2026. 

Time  

National School Sports 
Week.  

 

All staff and children to 
benefit and parents for 
School Games day  
 

KPI4 Timetabled every year  

Targeted activities for the week 
to get all children the 60 active 
daily minutes with some new 
activities too. 
 

£2000  

Enter more than 17 
competitions or 
festivals throughout 
the year targeting the 
less active children 

 

Less active children 
targeted and  Pupil 
Premium children 
targeted too. 
Include some SEN 
events this year  
 

KPI4 Look at spreadsheet to monitor 
events. 
 

£1000  

Staffing and transport 
used to take to events or 
competitions. 

Staff taking the 
children and targeted 
children for the events 
or competitions. 
 

Key indicator 5: 
Increased 
participation in 
competitive 
sport. 
 

Look at the calendar before the 
end of each term with the 
Deputy Headteacher to see 
which competitions we could 
focus on to achieve  more than 
17 competitions. 
 

£695  



Action – what are you 
planning to do 

Who does this action 
impact? 

Key indicator to 
meet 

Impacts and how 
sustainability will be 
achieved? 

Cost linked 
to the 
action 

IMPACT  (Done 
31 July 2026) 

Part of the Ascot and 
Maidenhead School 
Sports Partnership for 
one year. 

 

Teachers, children and 
families of children at 
Riverside. 
 

KPI5 Look at percentage involved in 
clubs and competitions and 
festivals. 

  

 

Key achievements 2024-2025 
Activity/Action Impact Comments 

Achieved Bronze status Active Stars Award for 
kS1 children at Riverside 

Met Criteria for the Bronze award the first 
time filling out the application 

 

 

Achieved Gold status for the School Sports 
Mark for the third year running for Riverside 
Primary School and Nursery 

Met Criteria for the Gold status for the third 
year running 

 

OPAL  Platinum has been awarded to 
Riverside and has had numerous visits from 
other schools to share good practice 

Met Criteria for the Platinum status in just 
over a year 

 

Children are having access to 30 minutes daily 
exercise  during playtimes and lunchtimes 
with the help of OPAL 

All children are more active in playtimes and 
lunchtimes 

 

 

17 competitions were entered, 2 more than 
last year 

Our participation figures have improved 
steadily 

 

Over 39 enrichment clubs were offered 
throughout the year by staff and specialist 
coaches 

Our participation figures in Enrichment clubs 
have increased from 61% to 69% since last 
year  
 

 

Year 6 swimming and top up swimming 
figures has increased  

The increase has gone from 23% to 29% in 
Year 6 achieving 25m  

 

 


